
SCRUTINY ADVISORY BOARD - COMMUNITIES AND PLACE 
 

Minutes of a Meeting of the Scrutiny Advisory Board - Communities and Place held 
on Tuesday, 20 November 2018 at 10.15 am at Conference Room A/B, Cumbria 
House, Botchergate, Carlisle. CA1 1RD 
 
 

PRESENT: 
 

Mr SB Collins (Chair) 
 

Mr D English 
Mr D Gawne 
Mr KR Hamilton 
Mr N Hughes 
Mr A Kennon 
 

Mr J Lister (Vice-Chair) 
Mr AJ Markley 
Mrs M Rae 
Mr D Wilson 
 

 
Also in Attendance:- 
 
Mr J Beard - Assistant Chief Fire Officer 
Mr S Consterdine - Democratic Services Officer 
Mr S Hall - Assistant Director - Highways and Transport 
Ms A Hatcher - Senior Manager - Economic Development & 

Infrastructure Planning 
Mr S Higgins - Assistant Director - Customer and Community Services 
Ms A Jones - Acting Executive Director - Economy and Infrastructure 
Ms C Killeen - Strategic Policy and Scrutiny Adviser 
Dr D Roberts - Executive Director - Corporate, Customer and 

Community Services 
 
 -  
 

  
PART 1 – ITEMS CONSIDERED IN THE 

PRESENCE OF THE PUBLIC AND PRESS 
 

 

 
57 APOLOGIES FOR ABSENCE 
 
Apologies for absence were received from Mr W McEwan, Mr F Cassidy and Mrs H 
Wall. 
 
 
58 MEMBERSHIP 
 
The former Chair, Mrs P Bell, had been elected as a Cabinet member she could no 
longer be a member of the Board.  
 



Mr S Collins was elected as replacement Chair by Full Council and Mr N Hughes 
had also been appointed to the Board. 
 
 
59 DISCLOSURES OF INTEREST 
 
There were no disclosures of interest. 
 
 
60 EXCLUSION OF PRESS AND PUBLIC 
 
RESOLVED, that the press and public be not excluded from the meeting for any 

item on the agenda. 
 
 
61 MINUTES 
 
RESOLVED, that the minutes of the meeting held on 7 September 2018 be 

confirmed as a correct record and thereupon signed by the Chair. 
 
 
62 BOARD BRIEFING 
 
The report was presented by the Strategic Policy and Scrutiny Advisor. 
 
The report provided Communities and Place Board with an update on any issues 
and developments that had occurred since the last meeting of the Board on 7 
September 2018 and on the Board’s current work programme. 

During discussion Board members requested clarification from the Assistant 
Director - Highways and Transport of various contract items included in the forward 
plan. 

The Board discussed the Cumbria County Council’s Equality Action Plan and 
requested FURTHER INFORMATION on the following areas:- 

a) Item 16 of the report -  a request for how far the “Understanding who our 
customers and workforce who share a protected characteristic” had 
progressed. 

b) Item 23 of the report – members required clarification on the progress of this 
section. 

c) Item 25 of the report – should the “Participation in Pride in Cumbria” include 
the Transgender community or should it include the entire community. 

d) Item 29 of the report  - under the “Awareness and Training” section note 
“Embed equality training and awareness “ examples of this were requested.  

The Strategic Policy and Scrutiny Adviser informed the Board that once this 
information had been collated it would be circulated to the Board. 

RESOLVED that:- 



a) members note the range of activity set out in the report and updates 
following the last meeting of the Board on 7 September 2018. 
 

b) members consider the Board’s work programme. 
 

c) members consider the Forward Plan of Key Decisions 1 December 
2018 – 31 January 2019 attached as Appendix 1 of the report. 

 
d) members consider the Council’s Equality Action Plan, attached as 

Appendix 2 of the report, and identify any particular areas of activity 
they may wish the Board to receive updates on. 

 
 
63 INTEGRATED RISK MANAGEMENT PLAN: UPDATE ON DELIVERY 
 
The report was presented by the Assistant Chief Fire Officer and provided the 
Scrutiny Management Board the opportunity to discuss progress against the 
Integrated Risk Management Plan (IRMP) Year 3 Action Plan, and to ask questions 
of the Service. 

The production of an Integrated Risk Management Plan was a statutory requirement 
with the primary purpose of identifying and assessing all fire and rescue related 
risks that could affect the communities of Cumbria, and having the right resources to 
meet that risk. 

The latest IRMP was produced to cover the period 2016 – 2020.  To ensure the 
IRMP was delivered, Annual Action Plans were developed and, where required, 
further consultation was undertaken with key stakeholders. 

The Year 3 Action Plan covering the period 2018-2019 had a total of 9 actions 
against three distinct priority areas: Developing the organisation; protecting local 
communities; Responding to emergencies.  

The document attached as Appendix 1 of the report, contained the full Action Plan, 
and a summary of the activities that were approved at Cabinet, following a 
comprehensive consultation was provided.  Alongside each activity was an indicator 
of progress. 

The Assistant Chief Fire Officer explained the indicators of progress on the various 
activities which were attached to the Action Plan. 

He also confirmed that the Service was making good progress in the delivery 
against each objective which was set as part of the IRMP Year 3 Action Plan. 

Members of the Board discussed issues raised in the presentation and a suggestion 
was made if fire officers could be used to maintain and service fire extinguishers, in 
business premises, in “down time” which may provide further income. 



The Assistant Chief Fire Officer explained that various income sources were being 
investigated and must be careful that any income generating ideas must be cost 
effective. 

A question was asked concerning Deliver the Government sponsored national 
Emergency Services Mobile Communication Programme (ESMCP) and if this would 
be available for other first responders and mountain rescue and cave rescue as this 
would be useful if it were. 

The Assistant Chief Fire Officer explained that this system was being overseen by 
the Home Office and this information would be fed into the regional group and will 
feed back the reply to members of the Board when received.  

The Assistant Chief Fire Officer AGREED to arrange a special session with Board 
members on the IRMP for a date in January 2019. 

The Board NOTED the report and recognised the good progress made against the 
majority of the actions within the plan and will challenge the Service on any actions 
which are not delivered.  

 
 
64 AREA WORKING 
 
This presentation was given by the Executive Director - Corporate, Customer and 
Community Services. The presentation was requested by the former Chair to give 
the Board an update as to what stage Area Planning had reached. 
 
The Executive Director - Corporate, Customer and Community Services explained 
that the Council Vision for Area Planning was to show how the Council could work 
with residents, businesses and communities to deliver the best services possible 
within the available resources. 
 
The four new ways of working were explained which were: 

a) Working together with partner organisations and communities. 
b) Enterprise and efficiency to explore new ways to deliver services and 

maximise resources. 
c) Digital Transformation to give customers choice and easy access to services. 
d) Prevention and early intervention to act early to achieve better outcomes. 

 
Also the ambitions of the Council were detailed and what opportunities existed 
within the communities. A list of Area Planning achievements throughout the County 
was shown.  
 
A member pointed out currently how difficult it was for residents to communicate the 
correct department within the County Council as there were a number of different 
telephone numbers which was confusing. 
 
The Executive Director - Corporate, Customer and Community Services explained 
that the aim was for there to be one central telephone number for all County Council 
services providing a one stop shop. 



 
The Executive Director - Corporate, Customer and Community Services went 
through the different themes that had been discussed at Local Committee meetings 
and confirm at what stage the project was now at and then described what the next 
steps were. 
 
A concern was raised on the financial aspect of the project and how costs could 
escalate as the project moves forward. 
 
Executive Director - Corporate, Customer and Community Services explained that 
there would be challenges with capacity and resource however with robust business 
cases being applied this would allow time to take stock of what is available however 
not everything will happen at the same time. 
 
A member asked if the presentation could be passed to the local parish councils for 
information. 
 
The Executive Director - Corporate, Customer and Community Services confirmed 
that this would be in order. 
 
The Board thanked the Executive Director - Corporate, Customer and Community 
Services for her presentation and AGREED that a copy of the presentation be e-
mailed to Board members to pass to the clerks of Parish Councils within their areas 
for information. 
 
 
65 BORDERLANDS GROWTH DEAL AND LOCAL INDUSTRIAL STRATEGY 
 
These presentations were given by the Assistant Director - Economy and 
Environment and the Senior Manager - Economic Development & Infrastructure 
Planning. 
 
The first presentation concentrated on the Local Enterprise Partnerships (LEP). 
 
A Government report on ‘Strengthened Local Enterprise Partnerships’ was 
published in July 2018.  In this report Government has introduced a number of 
changes, including the requirement for LEPs to have a single accountable body, and 
the board membership would include 66% from the private sector and comprise of 
up to 20 members. 
 
The LEP role will continue as a strategic lead on economic development and all 
LEPs are to prepare a Local Industrial Strategy. 
 
A Government white paper called Industrial Strategy; building a Britain fit for the 
future was produced in November 2017 and outlined plans to boost productivity and 
earning power of people throughout the IK and was framed on five foundations of 
productivity and on four grand challenges. 
 
The Senior Manager - Economic Development & Infrastructure Planning detailed the 
foundations and the challenges as they related to the County of Cumbria. Also the 



economic challenges of working age population, small pool of higher skill levels, 
areas with high rates of unemployment and deprivation, low rates of business start-
ups and innovation as well as inadequate infrastructure relating to Cumbria were 
detailed. 
 
The emerging priorities for the Cumbria Local Industrial Strategy were described 
and details of the next steps clarified. 
 
A discussion took place in respect of local issues and a question was asked that as 
the Cumbria LEP was currently in the process of reorganisation would it not be best 
to wait until this had been completed before setting out the Cumbria strategy. 
 
The Senior Manager - Economic Development & Infrastructure Planning explained 
that the LEP was already in the process of transition, a link to the LEP web site 
would be circulated, and Cumbria did not want to be left behind during this process 
and needed to make good progress in preparing the Local Industrial Strategy. 
 
A further question was asked concerning home workers within Cumbria who work 
for employers outside the county. They are economically active and must be 
captured within the economic assessment work. 
 
The Senior Manager - Economic Development & Infrastructure Planning explained 
that these people will be a factor within the studies as it was appreciated that some 
employers in the South will have home working employees based in the County. 
 
It was AGREED that the Senior Manager - Economic Development & Infrastructure 
Planning would circulate a web link to the LEP Board membership. 
 
The Senior Manager - Economic Development & Infrastructure Planning then 
moved to the Borderlands presentation. 
 
The presentation set out the ambition of the Borderlands Deal proposal and detailed 
the large geographical area covered by the deal, which covers Northumberland, 
Scottish Borders, Dumfries and Galloway and the whole of Cumbria. Also how the 
deal was being developed was explained including an ask for capital funding as well 
as an ask for collaboration with various Government organisations and departments. 
 
The Senior Manager - Economic Development & Infrastructure Planning explained 
the cohesive approach that was being taken which would benefit all areas, not just a 
few and detailed what the next steps are for the Deal. 
 
A member noted that there was no mention of Carlisle Airport as this was major 
infrastructure within the area. 
 
The Senior Manager - Economic Development & Infrastructure Planning advised 
that it would form part of the overall narrative for improving access and connectivity 
to the Borderlands area. It was noted that the project has already secured capital 
funding from the LEP and there is not an ask through Borderlands for any further 
capital funding as the airport is due to open in Spring 2019.  
 



A further question was asked if this presentation could be circulated to members of 
the Board so it can be shared with Parish Councils. There had been questions from 
Parish Councils about the details of the Borderlands Deal and this would be useful 
information for them to have. 
 
The Senior Manager - Economic Development & Infrastructure Planning AGREED 
that the information in the slides was already in the public domain and she would 
circulate to members the Borderlands presentation to share with Parish Councils, 
however the governance section would be removed. 
 
The members thanked the Assistant Director - Economy and Environment and the 
Senior Manager - Economic Development & Infrastructure Planning for the very 
informative presentations and AGREED that: 
 

a) a web link to the LEP website would be circulated to members. 
b) the Borderlands presentation to be circulated to members for them to share 

with Local Parish Councils 
 
 
66 DATE OF NEXT MEETING 
 
The next meeting of the Board will be held on 15 March 2019 at 10.15 am in 
Committee Room 1, County Hall, Kendal. 
 
 
 

The meeting ended at 1.20 pm 


